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MS. DODSON: Good.
CHAIR PONTANILLA: Members, anymore questions for Sherri? Member Johnson.

COUNCILMEMBER JOHNSON: | just wanted to find out, Sherri, with you speaking
about the renovation aspect. | know that many of our seniors and the kupuna are
in a situation where they require handicap accessible homes. Do you ever assist
in actually implementing some of that work with the handicap accessibility aspect
and have you taken advantage or have you known of people who have been able
to help you take advantage of the monies that are available through U.S.
Department of Agriculture? | think it's under Rural Development. There’s a grant
of up to 7,500 and then there’s a loan that actually it runs | think over a minimum
of 20 years, maybe even 30 years, and that's 22,000. Do you ever use that or
assist people in utilizing that in order to get them those elements that they need
to make their homes handicap accessible?

MS. DODSON: Yeah. Actually, we currently have a partnership with Community Work
Day as well. And the couple homes where we’'ve been able to assist in
wheelchair ramps, we've partnered with Community Work Day in sharing
materials and labor so that we haven’t had to pass on any costs to the couple
people that we have helped. But, yeah, wheelchair access and converting a
home, making it accessible, is something that we certainly can do. We'’re
currently working under three grants right now so we have the money.

COUNCILMEMBER JOHNSON: That’s great. Are you familiar with those . . . the grant
that | spoke about and then the other loan program?

MS. DODSON: Yes.

COUNCILMEMBER JOHNSON: Okay, great. I'm really glad to hear that because so
many of the people that I've spoken to in the senior community, they had not
heard of it. So I'm hoping that, you know, maybe we need to do a better job to
educating people that that money is out there for their use, and of course, in
programs like yours. But | really appreciate it.

MS. DODSON: Sure.
COUNCILMEMBER JOHNSON: Thank you.

CHAIR PONTANILLA: Members, one last time, anymore questions for Sherri? If not,
I'd like to welcome the Director of Human Services, Alice Lee, as well as
Charmaine Tavares, Council Member. Sherri, thank you very much for being
here this afternoon. Okay, at this time, | would like to ask anybody in the gallery
if you do want to make public testimony? If not, if there is no objections, I'll close
public testimony.
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COUNCILMEMBERS VOICED NO OBJECTIONS.

CHAIR PONTANILLA: Thank you, Members. At this time, I'd like to call upon
Ms. JoAnn Ridao, Executive Director of Lokahi Pacific, to talk about her project
that’s going to be on the way shortly in Lahaina in regards to affordable housing
for that area. JoAnn.

MS. RIDAO: Thank you, Joe, for the introduction. Just to let you know, | also provided
a packet of information for the members of the Committee. I'm sure most of the
Council Members here today know Lokahi pretty well. ['ve been before you
many times. We are a 30-year organization. We've been in Maui for about 30
years. We are a nonprofit and our focus has been on housing as well as small
business lending. All of our housing projects so far have been multi-family rental
units that usually come with Section 8 subsidies. This is the first time that Lokahi
is embarking upon single family housing for purchase. And if . . . I'm sure you
read the Maui News, in which it kind of explained why Lokahi did this. We have
since 1998 been operating a first-time homebuyers program. The program was
going along quite well until this major surge in the cost of housing on Maui.

The USDA maximum home loan that they can make is 289,000 and there came
a time when there and there still is no single-family housing on Maui to purchase
for 289,000. So as a staff, we kind of sat down and said, you know, if there’s no
homes to purchase on Maui, then how are we gonna do this program . . . this
first-time homebuyer program. Who are we going to help? So we kind of went to
that . . . to our Board with that problem and they gave us the go ahead to look
into the possibility of doing a single-family project and see if we could actually do
this.

So what happened was | kind of consulted with a long-time friend and he brought
in Hans Riecke, who is in the audience today and could answer questions you
may have. What he told me was, JoAnn, if you're going to do affordable housing,
you need to find a piece of property that is zoned properly, that has all of the
infrastructure to the site. Otherwise, if you're going to get land that you need to
bring all of this in, it's very difficult for you to do affordable housing.

So | tasked him with going out to challenge him to find us that piece of property
and we were very fortunate to find this lot in Lahaina, which we consider as an in-
fill project. It's in the middle of the Kuhua Camp, which is directly behind the
Pioneer Mill. And in my material that | gave to you | give you directions there if
you want to go and look at it. It's easy to find. It consists of 1.67 acres. The
land is currently vacant and it is surrounded by single-family housing that was or
is still | guess a plantation camp and it was built as a plantation camp for Pioneer
Mill. In fact, this property had four homes on it at one time.

So what we’re planning to do is to develop a 12-lot single-family residential
project and we’re incorporating the zero lot line. So we received approval for
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zero lot line on July 28. The lot sizes are going to average about 4,300 square
feet. The homes are about 1,100 square feet and each house is designed to
accommodate two parking stalls. Our target group is people who are 80 percent
and below of the median income for Maui County and our goal is to bring this
project in at approximately 225,000 per unit.

The financing . . . the way we did this was we went to the U.S. Department of
Agriculture and we, you know, kind of shared with them our idea. What
happened was they were able to provide us with a site loan that is . . . will be
quite attractive to any developer, however, you gotta be nonprofit to get it. It's
interest free for two years. So if we got this project done within two years, we
have no interest on this money that we borrowed and that's our goal, is to bring
this project in, in two years. So we borrowed $1 million. The cost of the site was
565,000. The balance of the money is going to be . . . well, we’'re paying right
now our consultants as well as for some of the infrastructure money. And then
we were able to work with USDA to do their direct 502 lending. So | would say
right now we have about half of the people on our list of 12 that have been
qualified for USDA. | would venture to say that the remaining people qualify for
USDA. However, they have a choice. They can go with the USDA program or
they can go to conventional financing. In that respect, we have partnered with
Central Pacific Bank who will also partner with USDA in the lending packaging.

We have received grants or we are anticipating grants for the project that will . . .
| mean this is critical in enabling us to bring the project in at the reasonable
affordable cost. So we're getting $300,000 from the County home funds, which
is CHDO allocated and Lokabhi is the only CHDO in Maui County. We are also
utilizing our first-time homebuyers program and that was the whole purpose of
putting this project together. So each applicant or each homeowner will receive a
maximum of a $15,000 down payment assistance.

Our goal is to have this project or people moved into their homes by the first
quarter of 2006. I'd be happy to answer any questions you might have.

CHAIR PONTANILLA: Thank you, JoAnn. Members, any questions for JoAnn?
Jo Anne.

COUNCILMEMBER JOHNSON: | really appreciate you doing this, JoAnn, because |
think that area already has a lot of homes in that area, but it's just perfect
because it's situated so close to a lot of other activities and near the Senior
Center and it's really a great location. One of the questions that | have though is
that when the people are qualifying for that particular loan or whatever it is, why
would they not go with the U.S. Department of Agriculture? Why would they go
with the conventional?

MS. RIDAO: Okay. Because in the past, the USDA 502 loan did not require any . . . for
you to pay them back. Currently, the new program, the 502 Program, if you are
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subsidized, if you decide to pay off your loan, you will be required to pay off your
subsidy, and that is the same thing with our first-time homebuyers program. As
you can imagine, we are going to put some restrictions on that. So if you sell
within the 15 years, there is a buyback clause, there is a shared equity clause.
We’'re trying to make it that you fully understand that this is a subsidized housing
project and it's not a speculation deal that you're getting into. ‘Cause like Sherri,
you know, the recent sales in that neighborhood, which was a plantation house
that was built in the 1930’s sold for 385,000. So we know that somebody who
buys this $225,000 house could probably in a week sell it for 400,000.

COUNCILMEMBER JOHNSON: Yeah and that's I'm sure the question that people
always ask. | think at one of our other meetings, too, because this is the project |
believe that Mike White had spoken about before. Is he partnering through
Kaanapali Beach Hotel?

MS. RIDAO: Yeah. Mike White, yeah.

COUNCILMEMBER JOHNSON: Yes. Yeah. Because actually | guess it's their
renovation and the area that's near one of their existing properties that’s in town.
It's the old plan . . . is that the old Plantation Inn?

MS. RIDAO: The Plantation Inn, | think it is, yeah.

COUNCILMEMBER JOHNSON: Yeah, the old Plantation Inn, the expansion of that.

So we'll . . . if that money then through that source is utilized to help at least
reduce your cost, will that be passed on to the buyer or will you use that for
other--

MS. RIDAO: No.

COUNCILMEMBER JOHNSON: --purposes?

MS. RIDAO: The buyer of the property will directly benefit--

COUNCILMEMBER JOHNSON: Okay.

MS. RIDAO: --from that money, yeah.

COUNCILMEMBER JOHNSON: Okay. So that, you know, ‘cause | was sort of thinking
that, well, you know, whether the buyer directly . . . if you're already doing all
these things and the cost is a reasonable cost, then if you could utilize by having
some of that money become available to do your program. That's kind of what
I’'m looking at because now if you've been able to do this in one area, would that

money enable you to do it in another--

MS. RIDAO: In another project.
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COUNCILMEMBER JOHNSON: --similar area?

MS. RIDAO: Yeah. | think our goal is to, hopefully, we can bring this in at 225, and that
100,000 is going to make a big difference. Couple of the, | guess | should
mention, of the things that we are doing at the project that are | guess a little bit
different is that homeownership classes . . . we do pre-homeownership classes
and | have a listing here of what’s covered in there and | can leave that with
Shannon. The other thing is we will be doing post-homeownership classes. In
addition, we will be forming a community association with those 12 people. Our
goal is to make them as family-oriented amongst each other as possible. We
want them to be good neighbors. After all, this is a new project that's coming into
an old neighborhood. Although we haven't had any opposition, you know, it's
kind of like you're invading our neighborhood and | can understand that. So we
want them to be good neighbors. We want them to keep the project looking nice
so that, you know, we can use them as an example of what can be done. So
we’re working with the families quite closely on this project.

COUNCILMEMBER JOHNSON: Will you have covenants and restrictions to that limit
what you can . ..

MS. RIDAO: Yeah, but there are not many. | would say 10 or 12. Primarily, it has to do
with the appearance of the neighborhood. You know, you can’t be working on
junk cars in your yard, the color of the house, that kind of stuff.

COUNCILMEMBER JOHNSON: Yeah. ‘Cause | know in all of our neighborhoods,
principally in West Maui though, that's what I'm most familiar with. There’s so
many people that have doubled and tripled up in homes because their extended
family now they just can’t . . . the young people they can't find housing.

MS. RIDAO: Yeah, it is difficult.

COUNCILMEMBER JOHNSON: So you would sometimes end up with six cars in a
very small area and | know that the Police and the Fire were really concerned
because when they have to try to negotiate down a particular area, if there’s
parking on both sides--

MS. RIDAO: Yeah.

COUNCILMEMBER JOHNSON: --and with zero lot line, | was just wondering how you
were going to address that.

MS. RIDAO: Well, in our zero lot line application, we were not exempt from everything.
The approach to our property is . . . well, if you go through those streets, it's very
narrow and you can tell in the pictures that were provided. However, the
roadway abutting our property we will be widening that to County standards.
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COUNCILMEMBER JOHNSON: Right.

MS. RIDAO: So that will allow for safe parking at least on one side. We are providing
on the interior of the property at the end of each of the private roadways there’s
four public stalls. Primarily, that's for their visitors so that they won't be taking up
parking. So we've addressed that that way. But there is a lot of parking
problems in that area also.

COUNCILMEMBER JOHNSON: | really appreciate you looking at that because | know
from a safety perspective and even sometimes when the children go out when
they like to play on the street or whatnot. If there’s not visibility, we have that in
some of our other neighborhoods too where the cars park so close to the
driveways and the exit ways that what ends up happening is the line of sight is so
bad and you wouldn’t want a child to dart out into traffic. But | think that doing
the things that you've done are really good and | see in the middle you also have
the tot lot.

MS. RIDAO: We have a little park in there and that worked out well because we are
going to have to use that also as a retention basin. So, you know, that's one of
the things we're addressing in our rules or CPR for the project that, you know,
the park is going to have to be maintained. The common areas are going to be
maintained and the parking and lighting is couple of the things that will be
included in their association dues.

COUNCILMEMBER JOHNSON: That's great. And when again will you be breaking
ground or do you anticipate?

MS. RIDAO: We're hoping to go out to bid on this project in the very near future . . . the
site work. We have submitted . . . already submitted, | think it was on Friday,
application for building permit.

COUNCILMEMBER JOHNSON: Okay.

MS. RIDAO: Soit's in the works.

COUNCILMEMBER JOHNSON: Great. Thanks so much, JoOAnn. | appreciate it.

MS. RIDAO: You're welcome.

CHAIR PONTANILLA: Thank you. Members . . . Danny Mateo.

COUNCILMEMBER MATEOQO: Thank you, Chairman. Good afternoon, JoAnn.

MS. RIDAO: Hi.
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COUNCILMEMBER MATEO: Perhaps because this is a small project in efforts to try to
continue to work towards a lesser cost in the home itself below the 225 level, can
you or are you allowed to work say with self-help project to help bring down the
cost even more or are your funding sources limited to projects that you're
working on like right now to just build . . .

MS. RIDAO: You mean for Lokahi to do self-help?
COUNCILMEMBER MATEOQO: Yeah, yeah.

MS. RIDAO: For this project, we decided to do it turn key. That is our goal for this
project. However, yeah, we could venture into self-help housing. However, our
position has always been that Claudia Shay is the expert on self-help and we
have not ventured into self-help.

COUNCILMEMBER MATEQO: Okay. Now, point well taken. I'm just looking at the
needs for everyone to start looking at partnerships. | think that is key if we'’re to
actually address, you know, the affordable housing project so that it's not
specified, you know, to specific entities. And | was just guestioning to see
whether or not opportunities of bringing the cost factors lower, and you know,
given what the market is today, 225 is rather commendable at this point.

MS. RIDAO: Yeah.
COUNCILMEMBER MATEO: So thank you very much.
MS. RIDAO: You know, self-help like Sherri also alluded to, | mean the land is the key.

If somebody has their own land, I'm sure one of us could help them to put
something together. However, | mean that’s . . . the problem is that the land is so

expensive or there is . . . like this piece of property was kind of a jewel because
infrastructure is all at site. To find land that has infrastructure all at site is a
challenge.

COUNCILMEMBER MATEOQ: Okay. Thank you. Thank you, Mr. Chair.

CHAIR PONTANILLA: Member Molina.

VICE-CHAIR MOLINA: Thank you, Mr. Chairman. Good afternoon, JoAnn.

MS. RIDAO: Hi.

VICE-CHAIR MOLINA: Just following up on some of the concerns that were brought up
in terms of applicants. 1 like the fact that you guys are making them go through

homeownership classes and being respectful of the existing neighborhood. How
do you folks deal with, you know, say over time the applicants don’t | guess
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comply with some of the rules or recommendations that you folks have set?
What happens then?

MS. RIDAO: We've been well trained doing Makawao Highlands. We did the . . .
actually Makawao Highlands was the first first-time homebuyers project we did.
But what we do is we send out annually a certified letter to the person who
applied for the first-time homebuyers assistance and if that comes back unsigned
and it must go to that person, that person is not there, it's undeliverable, it comes
back signed by another person, we will physically go out there to find out if that
house has been rented. If it's going to be sold, we know because we hold a
second mortgage on the first-time homebuyers. But we go . . . we physically go
out there and check who is living in the home. So we will be doing that for 15
years.

VICE-CHAIR MOLINA: Good. Thank you.

CHAIR PONTANILLA: Members, anymore questions for JoAnn here?
CHAIR PONTANILLA: | do--

COUNCILMEMBER TAVARES: Chair.

CHAIR PONTANILLA: --have one. Oh, can | ask my question first?
COUNCILMEMBER TAVARES: Yes.

CHAIR PONTANILLA: The homes that are being built, are the homes going to be
equipped with solar water heaters?

MS. RIDAO: That is our goal to do that and we have been working closely with Maui
Electric Company for their guidance on that, yeah.

CHAIR PONTANILLA: Okay. Thank you. Member Tavares.

COUNCILMEMBER TAVARES: Yeah, besides stealing my question, . . . (laughter) . . .
of the $100,000 that's being offered via the plantation house assess . . . housing
assessment, how much is that going to affect let's say the per house and lot
package? You say around 225,000, is that already counting in?

MS. RIDAO: No. It does not include the 100,000. So if you look, | provided you a
preliminary budget that we kind of worked out there and if you divide the 100,000
by 12 lots, that's probably what theyll be subsidized. You know, this is
preliminary and | want you folks to keep that in mind because | know down the
road we may run into some problems. We've already, at public hearing, heard
that, you know, this may be a significant Hawaiian site. We've been advised by
State Historic Preservation that it's not. That the site has already been disturbed
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and if there was anything that was there, we would know by now. However, you
never know, you know, what comes up. We don’t know yet what the cost is
going to be for infrastructure that we have to put in the interior. We don’t know
what the site work is going to cost so this is very basic. Soif you . . .1 would say
that the 100,000 would be divided by the 12 people.

COUNCILMEMBER TAVARES: That’s about 8,000 a piece.
MS. RIDAO: About 8,000 a piece.
COUNCILMEMBER TAVARES: Thank you.

CHAIR PONTANILLA: Thank you, Member Tavares. One more question in regards to
you mentioned a down payment of $15,000 for each of the homes. The $15,000
that we're talking about and the $225,000 for the house and lot package, is that
already applied to the home or this is in addition to being applied on the house
and lot package?

MS. RIDAO: If you look at my budget, the $300,000 from the County is the home funds
that we’re anticipating and that's CHDO, which stands for Community Housing
Development Organization. That is included in the budget to reduce the cost of
the home as well as the first-time homebuyers funds and we’re anticipating
$15,000 per unit and that is included in helping reduce the cost of the home.

CHAIR PONTANILLA: Thank you. Members, anymore questions? Member Johnson.

COUNCILMEMBER JOHNSON: JoAnn, have you experienced on this or any other
projects you've been working on where the contractors really have been coming
in when you opened up your bids and whatnot at a higher cost than you had
anticipated?

MS. RIDAO: We're really, really lucky in this project. We are going to have to go out to
bid for the site work. However, USDA does not require us to go out to bid for the
construction of the homes so we're going to negotiate this price and we have
some really good people that are working on it.

| wanted to say something and | lost my train of thought.

COUNCILMEMBER JOHNSON: Well, the question too is that in your experience
because | know we’re getting hit with it in some of the County projects that we're
doing when you open up the bids and then you had mentioned earlier you don’t
know what you’re going to encounter.

MS. RIDAO: You brought, you brought it to mind, yeah. Now | know what | wanted to
say. ... (laughter) ... As you know, we're working on the 62 Market Street
Project.
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COUNCILMEMBER JOHNSON: Yes.

MS. RIDAO: We went out to bid. The cost came in double. We went back and we'’re
value engineering this project and we are going to go out to bid again. However,
it did come in double. | hear people saying, you know, contractors have so much
work nowadays they can just bid what they want. | also hear people saying that
when a contractor knows it's government money they kind of say, well, just go
back to the County and get the money or go to the Federal government and get
the money. Soitis a challenge. It's a major challenge, yeah.

COUNCILMEMBER JOHNSON: Yeah and | really appreciate that because | know that
other people have told me who are even doing individual housing or other
projects that they said it’s just going off the charts.

MS. RIDAO: Yeah.

COUNCILMEMBER JOHNSON: And you know, it's really . . . it's bad enough that we
have a market that's being driven by outside capital and by people that have far
much greater financial wherewithal than our local residents have. That's bad
enough that's being driven but then when you have people that appear to be
looking at this as, you know, a windfall profit for them, | think | have a problem
with that. And | hope that people don’t do as you say, which is look at this as a
cash cow that, well, just go back to the County because that’s all of us.

MS. RIDAO: Correct.

COUNCILMEMBER JOHNSON: That's our money, and you know, | really don'’t like
being taken advantage of, if you will.

MS. RIDAO: And we try to share with the contractors our challenges, you know, that |
mean we gotta go out and struggle and look for the funding. We try to ask them
to keep in mind that this is a nonprofit project so if they can give back in any way.
Butitis ... | mean we were floored when we . . . when we opened those bids.

COUNCILMEMBER JOHNSON: That’s, that’s really shocking.
MS. RIDAO: Yeah.

COUNCILMEMBER JOHNSON: Is there any way ‘cause | know sometimes when
people let's say they'll donate labor or they'll donate things to the County in
different aspects or sometimes the nonprofits. Sometimes there’s a differential
between what the market price would be for something and then what they're
actually charging you for it and then they have a tax write-off for the difference.
Is that applicable, if you know, in this particular situation, or is there any incentive
that they would have to do that?
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MS. RIDAO: You know, because the project is so technical and | dont, you know,
venture to be an expert here but because zero lot line requires very precise, you
know, exactly how the lot is graded, exactly where the house is located, it's very
unlikely that we would try and do that. However, | think we may be able to do
something say at the back end, like helping put in say like the sprinkler systems
or helping put in the landscaping. We may be able to do that.

COUNCILMEMBER JOHNSON: Okay, but even with regard to let's say the . . . in this
case let's say a contractor comes in and he has an ordinary charge which he
could get for a specific price. Now all of a sudden he says well because you are
a nonprofit ’'m going to knock off 30 percent. Is there any way that through tax
incentives that you know of that they would be able to then just say, well, it's a
donation?

MS. RIDAO: You know, | would have to research that but as Lokahi Pacific is a
nonprofit we are able to give them a receipt for a donation. In this instance, it's
maybe a little more technical than that but we could do that.

COUNCILMEMBER JOHNSON: If there is any way that you could explore that
possibility, | think that would also . . .

MS. RIDAO: Yeah, help.
COUNCILMEMBER JOHNSON: You don’t expect people to just provide labor and not
make some kind of profit but where at least through charitable work or through

some kind of incentive base such as that if they know that they're able to at least
recoup that so then they would be able to do it again--

MS. RIDAO: Yeah.

COUNCILMEMBER JOHNSON: --on another project. I'd really love if there is some
way--

MS. RIDAO: | could research that.

COUNCILMEMBER JOHNSON: --that we could emphasize that in this kind of project.
Thank you very much, JoAnn.

CHAIR PONTANILLA: Members, anymore questions for JoAnn? If not, Alice, do you
have any comments that you would like to make?

MS. LEE: No, Mr. Chair. We are just looking forward to partnering with Lokahi Pacific.
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CHAIR PONTANILLA: Thank you. Again, thank you very much JoAnn for coming

forward and share your experience in creating affordable housing for the people
of the Lahaina district or West Maui area.

At our last NACo conference that was held in Phoenix this past July, the
President . . . the now President for NACo had advocated that, you know, we
need to have nonprofit organizations such as yourselves partner with developers
as well as landowners in creating affordable housing and leveraging on federal
funding that are available.

So | thank you very much, JoAnn, and | thank you very much, Sherri, for coming
here this afternoon providing this Council Committee great insights in regards to
the things that you are doing for the people of Maui County. Members, if there is
no questions, Chair would like to recommend that this item be deferred.

COUNCILMEMBERS VOICED NO OBJECTIONS.

ACTION: DEFER pending further discussion.

CHAIR PONTANILLA: Thank you. At this time, I'd like to adjourn this meeting. Thank

you very much for being here. . .(gavel). . .

ADJOURN: 2:17 p.m.

APPROVED:

OSEPH POMTANILLA, Chair

Housing and Human Services

Committee

hhs:min:040927 Transcribed by: Clarita Balala
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